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PREFACE 

The Department of Agriculture and its extension staff have played 
a crucial role in the agricultural development of Sri Lanka. Recent 
technological improvements combined, with efforts at agricultural 
diversification have made new demands on the extension staff. The 
knowledge and experience' of extension personnel would ultimately 
determine the effectiveness of their performance as change-agents of 
agricultural and rural development. While part of this knowledge and 
experience has been acquired through formal education a substantial 
learning process takes place through on-the-job training. In order to 
meet the changing demands of agriculture in this country, the Depart­
ment of Agriculture provides from time to time in-service training to 
its extension personnel besides providing formal vocational education 
in agricultural schools. In-service training is undertaken both at 
the central and district levels. In order to evaluate the form and 
content of both formal and in-service training programmes, the Depart­
ment of Agriculture requested this Institute to undertake an evalua­
tion of the training facilities now available to the extension staff. 

Even while this study was being done, the Department of Agricul­
ture based on existing knowledge, was contemplating to introduce 
certain changes in curricula and content of education in both the 
central and district level training institutions. 

This study essentially meant for use by the Department of Agri­
culture staff, examines the vocational agricultural education system 
now in vogue with particular reference to the needs of the extension 
personnel and reviews the facilities available in the in-service train­
ing institutions. Suggestions for improvement are made on the basis 
of the findings of the study as well as the discussions had with the 
Department of Agriculture personnel. It may be that some of the sug­
gestions contained in this document are inapplicable or that steps 
have already been taken to revise the syllabuses and curricula 
in keeping with the changing needs. However, it is hoped that in a 
limited way f this document would serve to highlight some of the issues 
related to training of extension personnel in Sri Lanka. 

C. Narayanas amy 

Director 

114, Wijerama Mawatha, 
Colombo 7 
M a y 1977. 
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Chapter 1 

OBJECTIVES AND METHODOLOGY 

1. Introduction 

D i s t r i c t Agr icul tura l Extension Off icers (DAEOs), Agr icul tural 
Instructors (A Is ) , and Krushikarma Viyapthf Sevakas (KVSs), comprise the 
f i e l d s ta f f of the Extension Service of the Department of Agr icu l ture . 
The DAEOs work at d i s t r i c t level and are responsible. for the overal l 
Agr icul tura l Extension Programfne. In some d i s t r i c t s the DAEOs are 
ass is ted by addi t ional DAEOs.. There are a lso headquarters AIs end a 
few subject matter s p e c i a l i s t o f f i c e r s . The DAECs are e i ther u n i / e r s l t y 
graduates in Agricul ture or diploma holders of the School of Agriculture 
with considerable years of f i e ld experience. 

Agr icul tural Instructors (A Is ) , work at the d iv is iona l l e v e l , and 
are required to follow a two-year course of general agr icul ture at ;he 
Sri Lanka School of Agr icul ture . Most KVSs hsveJind a one year course at a 
Pract ica l Farnt'School and work at v i l l a g e l e v e l . 

The Department of Agriculture has three In-Service Training 
I n s t i t u t e s , located at Gannoruwa, Bln.dunuwewa arid Maha 11 luppal lama, to 
provide the s t a f f with pract ica l t ra in ing , in agiriculture and rural 
development. In addi t ion, the Department conducts various tra ining 
programmes at the d i s t r i c t level for AIs and KVSs, to equip them with 
the knowledge and s k i l l s relevant to s p e c i f i c problems and s i tua t ions 
in areas where they serve. 

In order to meet the changing "needs of the agr icu l tura l and 
agrarian sector of the country, the cur r i cu la of the School of Agriculture 
and the Prac t ica l Farm Schools, as well as the programmes of the In-
Service Training Inst i tu tes have been per iod ica l ly amended. 

Recent changes in the agrarian s i tua t ion In the country, the 
need to Increase agr icu l tu ra l product ivi ty through the more e f f i c i e n t 
u t i l i s a t i o n of resources and the problems of integrated rural 
development, however,, ca,l 1 for a type of t ra ining that would enable 
extension personnel' to.^'perform their duties more e f f i c i e n t l y . 

The present study of the Education'.and Training of Agr icul tural 
Extension Personnel Sn Sri Lanka, Which was Undertaken in col laborat ion 
with the Department of Agricul ture, has the following ob jec t ives: 

i . to ascertain the educational and training needs of 
agr icu l tura l extension personnel working at d i s t r i c t , 
d iv is iona l and v i l l a g e l eve ls * 

i i . to review the cur r lcu la of the School of Agrlculturc and 
Pract ica l . Farm Schoc1 s , in 'te'rifis. of the needs and requirements 
of the extension personnel fend to suggest modifications to the 
syl labuses to meet their needs; 

I i i . to review the training programmes provided at the In-Service 
Training Inst i tu tes and a lso the t ra ining being carr ied out 
at the d i s t r i c t l e v e l . 

1 



2 
iv. to suggest certain guidelines for the professional 

development of extension personnel as well as the 
staff of the School of Agriculture, the Practical 
Farm Schools and the In-Service Training Institutes. : 

1.2. Research Methodology 

The methodology was discussed with officers of the Depart­
ment of Agriculture, and it was agreed that the study would be dohe 
on a country-wide basis and be conducted through questionnaires, as 
well as interviews and discussions with the officers concerned. 

1.2 . 1 . A questionnaire was mailed to the following extension 
personnel: 

i. District Agricultural Extension Officers (DAEOs) -

All the 22 DAEOs were included in the study. 

ii. Agricultural Instructors (AIs) -

At the time the study was conducted, there were 392 AIs 
working in the twenty-two districts. A random sample 
of 101 (25%), was selected. 

iii. Krushikarma Viyapthi Sevakas (KVSs) -

Out of 1,35**, a random sample of 3^9 (25%) was selected. 

1.2.2. There are at present two levels of schools available to 
students interested in a career in agriculture, rural development, 
agri-business, farming and related professions: 

i. The Sri Lanka School of Agriculture - which offers a two-
year diploma course in general agriculture, i s open to both 
boys and girls, age 17~25, with passes in at least six 
subjects at the GCE '0 ' level examination, including Sinhala 
or Tamil language and three science subjects. The media of 
Instruction are Sinhala and Tamil. The School's annual in­
take is 150 students, 60 of whom are of the rank of KVSs, 
drawn mainly from the Department of Agriculture for the purpose 
of up-grading their qualifications. The balance 90 students 
are selected from an average of **,000 who annually apply 
for admission. 

i i. Practical Farm Schools - offer a one year course of 
agricultural training for both boys and girls, age 17"2A, 
with passes in s i x subjects at the GCE ' 0 ' level. 
Applications for admission are called annually and pre.l iminary 
selection is done by the DAEOs of the respective districts. 
The final selection is done at the Head Office of the 
Department of Agriculture. There are eight such schools 
managed by the Department of Agri cul ture. Six of these 
schools are for boys and two for girls. The location 
of these schools are: 
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Practical Farm Schools Medium of 

for Boys Instruction 

Pelwehera Sinhala 
Ambepussa Sinhala 
Wariyapola Sinhala 
Bibile .... Sinhala 
KTl inochchi •';' Tami 1 
Vavuniya .. Tamil;:: 

Practical Farm School Medium of 
for Girls Instruction 

... Walpi ta .. . Sinhala 
ttnnaveli Tamil 

Since the curricula as well as the facilities at these schools 
are somewhat similar, it was decided to select two schools, the Farm 
School at Ambepussa for boys, and the Walplta Farm School for girls 
for this study. r . 

Although at present there are no actual employment records of 
past students of these institutes, it could be assumed that the 
majority of them ;Work in Government Departments, Statutory Boards 
and Corporations, and private organisations in the agricultural 
sector. Some may. have.; taken up farming as a vocation. 

1.2.3. There are three In-Service Training Institutes to provide 
refresher courses for extension personnel involved in agriculture 
and rural development. The In-Seryiice Training Institute at 
Gannoruwa was established in 1967, and has residential facilities for 
100 trainees. It caters to thirteen districts in the wet and inter­
mediate zones and is mainly involved in providing -training In rice 
production. It also serves the staff of the whole Island In extension 
training. Training courses In other crops 1 Ike pulses and cereals 
have also been :included in the programme.irThe In-Service Training 
Institute at Maha llluppallama concentrates on the training needs of 
the dry zone districts, primarily on paddy and subsidiary food crops. 
Limited training In extension methodology is also provided. All 
Tamil officers attend training at this Institute. . 

The Bindunuwewa Training Institute was established in 1972, 
and provides training In Horticulture. It has accommodation for 
kO trainees. 



Chapter 2 

EDUCATION AND TRAINING OF DISTRICT AGRICULTURAL 
EXTENSION OFFICERS, AGRICULTURAL INSTRUCTORS AND 

KRUSHI KARMA VIYAPTHI SEVAKAS 

2 . 1 . Characteristics of Personnel 

2 .19 ' * District Agricultural Extension Officers (DAEOs) 

Of the 22 DAEOs working in the count ry , 20 responded to the 
q u e s t i o n n a i r e . Ten o f them have been in the s e r v i c e as DAEOs up to 
5 yea rs . E igh t had 5 - 10 years o f s e r v i c e , wh i l e two had served 
fo r over 10 y e a r s . However, a l l o f f i c e r s p r i o r to t h e i r appointments 
a t DAEOs had served in d i f f e r e n t c a p a c i t i e s in the Department o f 
A g r i c u l t u r e . The major i ty (13) had worked as A g r i c u l t u r a l I n s t r u c t o r s 
( A I s ) , for an average o f 15 y e a r s , wh i l e some o f them had funct ioned 
as P r o j e c t Managers and Farm Managers f o r a c o n s i d e r a b l e number o f y e a r s . 

Of the DAEOs, 15 are ho lders o f a two-year diploma and the 
remaining are g r a d u a t e s . Fourteen o f f i c e r s have had s p e c i a l i s e d non-
degree t r a i n i n g . Most o f t h i s was overseas t r a i n i n g fo r per iods up to 
s i x months and was mainly in a g r i c u l t u r a l e x t e n s i o n , paddy p roduc t ion , 
animal husbandry, farm management, seed improvement and seed p roduc t ion . 

2 . 1 , 2 , Agricultural Instructors (AIs) 

.Of the A I s s e l e c t e d fo r the s tudy , the ma jo r i ty (80 out o f 8 4 ) , 
had undergone the two-year diploma course a t the School o f A g r i c u l t u r e , 
56% pass ing out before 1965, and 44% the r e a f t e r . As over 50% o f those 
had formal t r a i n i n g before 1965, i t would be necessary to o rgan i se a 
s y s t e m a t i c programme o f t r a i n i n g to f a m i l i a r i s e them wi th the l a t e s t 
developments in a g r i c u l t u r e and, rural development. 

Of the 80 respondents with the two-year diploma in a g r i c u l t u r e , 
3^% had fol lowed the s p e c i a l i s e d courses a t the School o f A g r l c u l t u r e . 
The s u b j e c t s o f s p e c i a l i s a t i o n were: agronomy, h o r t i c u l t u r e , farm 
machinery, paddy c u l t i v a t i o n , home economics and p lan t p r o t e c t i o n . I t 
i s seen tha t a s u b s t a n t i a l propor t ion o f AIs in s e r v i c e today have f o l ­
lowed the s p e c i a l i s e d course which i s viewed by the respondents as not 
a l t o g e t h e r r e l evan t to the task they are c a l l e d upon to perform. 

Of the respondents 25% had over 10 y e a r s , 45% had between 5 
and 10 y e a r s , wh i l e 30% had l e s s than 5 years o f s e r v i c e . kk% had 
served in such c a p a c i t i e s as Krushikarma Viyap th i Sevakas , Food Produc­
t i o n Oversee r s , S o i l Conserva t ion A s s i s t a n t s , A g r i c u l t u r a l Conductors , 
F i e l d A s s i s t a n t s , A g r i c u l t u r a l S u p e r v i s o r s , Foremen and A g r i c u l t u r a l 
Demonstrators before t h e i r appointment as A I s . Of those who served 
in o t h e r c a p a c i t i e s , 80% s t a t e d tha t t h e i r past exper i ence was useful 
to them, w h i l e the remaining f e l t i t was not s o . 

4 
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S u b j e c t s Useful Sub jec t s tha t should have been 

Sub jec t 

Ag ronomy 
Paddy C u l t i v a t i o n 
P r i n c i p l e s o f A g r i c u l t u r e 
H o r t i c u l t u r e 
P l an t P r o t e c t i o n 
Animal Husbandry 
Farm Mach ine ry . . 
S u b s i d i a r y Food Crops . . 
Chemistry 

deal t with in-depth 
No. Pe rcen tage No. Percentage 

38 45 2k 29 
42 50 27 
48 57 3k ko 
38 45 17 . 20 
51 61 kS 5k 
45 5^ 36 43 
26 31 23 28 
20 2k 19 ' 23 
16 19 12 14 

2.1.2. Krushikarma Viyapthi Sevakas (KVSs) 

Of the 3^9 KVSs, 317 responded to the q u e s t i o n n a i r e . The 
major i ty of the respondents (86%), were pas t s tudents of the P r a c t i c a l 
Farm S c h o o l s , wh i l e 13% had fo l lowed the two year diploma course a t the 
School of A g r i c u l t u r e and the remaining had no b a s i c educat ion in a g r i ­
c u l t u r e . Fourteen per cent had l e s s than f i v e years o f s e r v i c e , one-
th i rd froiT; 5"10 years and the remaining 52% had over 10 years o f s e r v i c e . 
The need for p rov id ing t r a i n i n g o p p o r t u n i t i e s to over h a l f o f the KVSs 
i s impera t ive , in order to up-grade t h e i r knowledge ob ta ined in s c h o o l s . 

2.2. Training Opportunities for District Agricultural 
Extension Officers (DAEOs) 

In s p i t e o f the t r a i n i n g provided to DAEOs, 16 of the 20 
o f f i c e r s expressed t h e i r preference for fu r the r t r a i n i n g , e s p e c i a l l y in 
a g r i c u l t u r a l e x t e n s i o n and in working wi th rural a d u l t s . A l e s s e r number 
have expressed the need for t r a i n i n g in farm management, a d m i n i s t r a t i o n 
and management, cropping systems and the new trends in the ag ra r i an reforms. 

With regard to t r a i n i n g o p p o r t u n i t i e s a v a i l a b l e to DAEOs in the 
form of seminars , t r a i n i n g c o u r s e s , workshops and con fe r ences , the study 
revea led tha t on ly 13 o f f i c e r s have had the oppor tuni ty to p a r t i c i p a t e in 
these programmes which have ranged from 1-3 days and d e a l t wi th such 
s u b j e c t s as working of rural i n s t i t u t i o n s , water management and i r r i g a t i o n , 
f i e l d crops and c l i m a t o l o g y . A l l o f f i c e r s considered these courses 
very u s e f u l . The remaining o f f i c e r s s a i d they had no o p p o r t u n i t i e s to 
p a r t i c i p a t e . 

2.3. Views of the DAEOs and AIs on the Curriculum 
of the School of Agriculture 

The major i ty of the DAEOs f e l t tha t a g r i c u l t u r a l e x t e n s i o n , 
communication and rural adu l t e d u c a t i o n , farm management and a g r i c u l t u r a l 
economics , should have rece ived much g r e a t e r emphasis in the diploma 
course o f the School of A g r i c u l t u r e . Technica l s u b j e c t s which needed 
emphasis were animal husbandry, h o r t i c u l t u r e and s u b s i d i a r y food c rops . 
It was a l s o sugges ted tha t t r a i n i n g should deal with the p r a c t i c a l a spec t s 
of a g r i c u l t u r e , as wel l as e x t e n s i o n . The s u b j e c t s i d e n t i f i e d by the A I s 
as useful and should have been s t vd i ed in-depth at the School o f A g r i c u l t u r e 
are s e t out in Table 1. 

Table 1 Subjects Mentioned by AIs Requiring Detailed Study 
N " 84 
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The subjects which Ais f e l t should have been dealt with In 
greater detai l at the School of Agri cul ture were the same subjects 
which they f e l t were useful to them in performing their dut ies . 
Agronomy, paddy cu l t i va t ion and hor t icu l ture , although described as « 
usefu l , were not ident i f ied by a substant ia l number of respondents 
as subjects that should have been dealt with in d e t a i l . Animal 
husbandry and p ' i i r Y : protection w:-re mentioned by the largest proportion '» 
of the respondents as the two subjects that should have been dealt with 
in detai l at the schools. 

The subjects which were not taught at the School, but which AIs 
f e l t should have been included, were: extension methodology (32%), farm 
management (18%), the work of the rural ins t i tu t ions (11%), administration 
and management (10%), psychology-(8%)', sociology (8%), agr icu l tura l 
economics (8%), and pr inc ip les of rural adult education (8%). 

Commenting on the type of instruct ion given at the School of 
Agr icu l ture , 62% of the respondents thought i t wel l -balanced, 29% 
considered i t theore t ica l , while the remaining f e l t that i t was p r a c t i c a l . 

The study revealed that 80% preferred the general course, while 
20% preferred the spec ia l ised one. The general course was preferred as 
i t was f e l t to be more su i tab le to the task performed by them. Of the 
80 AIs in the study who had undergone the two year diploma course in 
the School of Agr icu l ture , 3^% had followed the spec ia l ised course. 

2.4 . Views of the DAEOs and KVSs on the curriculum • 
of the Practical Farm Schools 

The various subjects suggested by DAEOs which need greater emphasis 
at the Prac t ica l Farm Schools were: agr icu l tura l extension, farm management, 
agr icu l tura l economics, work of rural i n s t i t u t i o n s , animal husbandry, 
subsidiary food crops, paddy production, hor t icu l ture , plant protection 
and farm machinery. 

Of the subjects taught at the Pract ica l Farm Schools, those ident i f ied 
as useful by the KVSs, as well as those that were ident i f ied as subjects that 
should have been dealt in-depth at the Pract ica l Farm Schools are given in 
Table 2 . 

Table 2. Subjects identified by KVSs as useful in their 
work and also those which should have been dealt 

with ih-deDth at the Practical Farm Schools 
N a 317 

Subjects Useful Subjects that should have been 
deal t wi th in-depth 

Subject No. Percentage No. Percentage 

Ag ronomy 132 42 104 33 
Paddy Cul t ivat ion 166 52 132 *3 
Pr inc ip les of Agriculture 68 21 58 \B 
Horti culture . . 160 50 79 25 
Plant Protection 131 41 127 40 
Animal Husbandry 235 7^ 139 44 
Farm Management 73 23 56 1 8 

Subsidiary Food Crops. . 102 32 81 26 
Home Economics 36 1 1 - — 

Vegetables & 11 - -
Agricul tural Cooperatives 19 6 - "* 

Bee-keeping 11 3 — 
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( . , ,_ ' V..| 1JP obtaining, the. views of• the respoajdlents, bn. the subjects that,^ j 

should; have, been deal t with in-depth.,In,Cthelr school ing,; it was observed 
that','were,"jt̂ isJamie.'i.ubjects';.men.t.fb̂ exLearlier by the respondents! ; u p./. 
as ̂ ^bgpfoX:;^Iip^y^r^'j^^'b^l^f^^ p^oty^l^^ajtipp ^ p VM'? : \Lilw 
p l - a ^ ^ r o ^ ^ n ^ ^ ^ h ^ ^ h re,e.^pepjsA i-fje.n£|̂ î d, |p, the maj^rj^ - a t B 0 1 n 

of .re^e-nden.^ a^£iibj£c£s.^at np̂ dejd '̂ reâ r̂ e.mphafjis,,-. ̂ f y & f 'ssup̂ ê tt*,! 
that' w^rpf pd^fpyyde^'atj the, scJhpo î Jbju't..ife,.] t;b^ the5 resppn̂ en.-t̂ â ,.. I:i;i0l-j 
being' i nspb'rta'nt To .them in their work, were farm machinery (13%), '" :'v"'J"' 
exteWsfloV* e~dtfe*Wr»>c(1 2%f)• mThbi*%kpW%"%Wfrf>''f7$b, t W work"1 o'f3 rtiral • - • 
Insti tu^brfs#(«$?,£ faW> management-'^1) * an'cFArgricu 1 tura 1 co-6perat:rves-C5l) 

yjfnoi'sm ns^/Vl '.aaaiuor, o? .qu v < ; brie- < s iwv . ) .? -- f as3-iuoc?„ 
Ons-the ec^uwsy'o^ftHe priHta&ieqMtflfttajff1*he> <tftE<»ri%u^ieste* L f . ^ 

thatlfcteatagi hinga«p̂ bv1 detTat'thenfr&tica1J term5SchboHs'cteiW"be?1 moreWt#. 
f i el d ̂.tri en tedthis ...view-was .shared- ̂ ^ 5 ^ 4 e u » « S U s 1 ° 

2.5 In-Service Training . , ; t 

At the three i.n-Service, Training. Institutes operated and managed:-, ^ 
by the" Department of Agriculture, training on various subjects are offered 
to AIs and KVSs. Trainees for such Institutional Training are selected 
on the basis of one or more of the following criteria: providing 
opportunities to those who had not received institutional training 
for a longer period; catering to the needs of the district extension 
programmes, providing training facilities to every officer at least 
once a year. : 

The majority of the DAEOs felt that the staff of the In-Service 
Training Institutes had adequate knowledge of the training needs of 
AIs, and KVSs,-'which'was obtained through their visits to the district, 
discussions and more recently through questionnaires. The suggestions and 
confers*cs of the E-AEOs for • iTiprovements of the Training given by the In-
Service Training Institutes are that training should be more practical 
andiproblenv oriented; more Ptra Jnlng -"Is heeded on leadership, exterisibrf 
and communTcatibn'and changes in the' agrarian situation. They- also 
suggested ritoretraining for Agricultural "Officers, Bank'Managers, and :' - n - • 
othe r df'f {feers' rco'ncerned wf th the wdrkfrig of rural I fisti tut Ion's. ,JH-.'- ; ' "\ 
was also stated that moro ̂trai.nero .in yarlous technical ̂subjects should 
be available." .-\7'..... . - • -• • • . - ^ j . • ,•>;••.•••; 

'"Eight DAEOs said they received prior consultation on: subjects :n.J;.; 
of training offered by these In-Service Training 'Insti tutloris. - The' ?- ,• 
s tudy "has'-revea! ed that- AIs" and KVSs do make requests to DAEOs for: thei r 7 M 1 

need for̂  training in various subjects arid "'such requests' were received'̂  '/! 

by 13 DAEOs. 

Of the AIs selected for the study, 85)% had attended In-Service 
Training during the last two years, while the remaining had not attended' 
such courses in the same period. Preoccupation with field work and 
personal problems were the main reasons for non-attendance. As for 
the number of courses, 49% of the respondents had attended 3"5 courses 
during the past two veers, 32% attended 1-2 courses and 8% attended : 

more than five In-Service training courses during the same period. It 
Is evident that sufficient training opportunities are being made available 
for Agricultural Instructors. 

87% and 10% of the respondents viewed In-Service Training courses 
as, "useful" and "somewhat useful", respectively, while only 3% felt 
they were not so useful. 
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On AIs suggestions -far Improvements of In-Service Training, 

the study revealed that 43% suggested more emphasis to be given to 
practical aspects. 18% stated that new knowledge should be imparted, 
15% indicated that trainers should be specialised In different subject" 
areas and they should be more familiar with field conditions. 13% 
mentioned that the duration of the training courses should be lengthened, 
while 12% suggested that field trips should be included in the training. 

In regard to the extent of usefulness of In-Service training in 
relatjoh to subjects relevant to their task, 55% of the AIs ranked cultural 
practices of various crops, 30% ranked extension methods and communication, 
15% placed extension philosophy and dduit education, and 5% ranked 
'recent changes in agrarian sector' in the first place, but none ranked 
'working of institutions' in first or second place as is shown In Table 3. 

Table 3. AIs ranking in order of usefulness of the 
In-Service training in relation tosubjects 

relevant to their work 

Subjects Ranking According to Usefulness 
Rank 1 Rank 2 Rank 3 Rank 4 , Rank 5 
No. % No. % No. % No. % No. % 

Total percentage 

Cultural 
Practices 
of various 
crops 
Extens Ion 
methods & 
commun!-
cation 
Extension 
Philosophy 
S Adult 
Education 

1.1 

2 3 

11 

5 5 1 9 2 5 1 1 1 5 

3 0 2 2 2 9 2 3 3 1 

03 04 01 01 

05 07 02 03 

Working of 
Instltuti- 0 
ons 
New changes 
in agrarian 
sector 04 

1 5 2 8 37 2 5 33 0 5 

0 05 07 27 

07 06 08 

36 43 57 

0 5 0 8 1 1 0 9 1 2 34 4 5 2 0 2 7 

75 

75 

75 

75 

75 

100 

100 

100 

100 

100— 

Specifying the subjects they would most prefer Included In their 
In-Service Training, 49% Indicated, extension methods, 36% animal husbandry, 
34% and 32% specified paddy cultivation and plant protection respectively. 
With the exception of extension methods, the subjects identified by AIs 
were similar to those subjects specified as being useful and also needed 
greater emphasis at the School of Agriculture. The other subjects 
identified were vegetable production (27%), subsidiary food crops ( 2 7 % ) , 

horticulture (18%), farm machinery (14%) and rural Institutions (11%). 
73% of KVSs have attended In-Service Training courses during the 

past two years. As for the number of courses, 55% have attended 1-2 
courses, 13%, 3~4 courses and 3% up to 5 courses. By far the majority 
(96%), stated that this training was useful. Ninety-one KVSs were 
nominated but could not attend the training courses because of personal 
reasons or occupation with their work. 
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76% o f the KVSs s t a t e d tha t they prefer red the t r a i n i n g to be he ld 
a t i n - S e r v i c e Tra in ing I n s t i t u t e s and the remaining expressed t h e i r 
preference^ fo r the t r a i n i n g in the D i s t r i c t s . As less , than o n e - t h i r d o f 
the KVSs who were nominated to a t tend I n - S e r v i c e T r a i n i n g could not dp s o , 
i t may be good to have more o f the t r a i n i n g o rgan i sed at D i s t r i c t L e v e l , 
e s p e c i a l l y as t h i s arrangement was pre fe r red by one- four th o f the KVSs. 

In regard to the '.-provemeril o f t r a i n i n g a t the I n - S e r v i c e T r a i n i n g 
I n s t i t u t e s , 34% f e l t tha t the t r a i n i n g per iod should be l onge r , cove r ing 
up to two weeks, 29% f e l t tha t t r a i n i n g should be more p r a c t i c a l , w h i l e 
21% expressed t h e i r de s i r e tha t the t r a i n i n g should be provided more of ten 
( the present arrangement i s tha t KVSs w i l l have the oppor tun i ty to a t t end 
one t r a i n i n g course a y e a r ) . The o ther sugges t ions made were , the 
awarding of c e r t i f i c a t e s and conduct ing examina t ions , t r a i n i n g to be 
re levan t to problems in the d i s t r i c t s , i n c l u s i o n o f f i e l d t r i p s and tours 
as pa r t o f the t r a i n i n g , involvement o f s p e c i a l i s e d o f f i c e r s to conduct 
the t r a i n i n g , and t r a i n e r s to be more f a m i l i a r with problems o f the d i s t r i c t . 

In e s t i m a t i n g t r a i n i n g , in terms o f i t s re levancy to the work o f 
KVSs, Table 4 , shows tha t 48% o f the - respondents ranked c u l t u r a l p r a c t i c e s 
o f d i f f e r e n t crops,;.25% p laced ex tens ion methodology and communication, 
wh i l e 19% and 15% ranked new changes in the a g r a r i a n s e c t o r , ex t ens ion 
phi losophy and adu l t educat ion in f i r s t p l a c e . The Table a l s o shows tha t 
none o f the KVSs ranked as number one the working o f i n s t i t u t i o n s which was 
ranked number f i v e by 58%. 

Table 4. KVSs ranking in order of usefulness of the 
In-Service training in relation to subjects 

relevant to their work 

S u b j e c t s 

Cui tural 
P rac t i ces 
o f va r ious 
crops 

Extens ion 
methods 6 
communi­
c a t i o n 

Extens ion 
Phi losophy 
6 Adul t 
Educa t ion 

Working o f 
I n s t i t u t i ­
ons 

New changes , 
in ag r a r i an 
s e c t o r 

Ranking According to U s e f u l n e s s : 

Rank, 1 Rank 2 Rank 3 Rar.k 4 Rank 5 
No. % No. % Ko. %. ..No. % No. % 

134 48 82 29 38 14 20 07 04 Oi 

To ta l percentage 

2 7 8 

6 5 2 5 7 1 2 8 7 7 3 0 3 1 1 2 1 1 04 2 5 5 

3 9 1 5 5 8 2 2 64 2 5 7 2 2 8 2 6 1 0 2 5 9 

0 0 1 5 0 6 3 2 1 3 5 3 2 2 1 3 8 5 8 2 3 8 

49 1 9 49 19 48 19 60 24 46 18 252 

100 

100 

100 

100 

100 
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2 . 6 . District Training 
Training for AIs and KVSs in the districts was usually for a day 

or part of a day, and was conducted by the DAEOs and/or by the head­
quarter AIs and subject matter AIs. The majority of such courses dealt 
with, paddy production, plant protection, horticulture, subsidiary food 
crops, cropping systems, sugar cane, tobacco, minor export crops and bee­
keeping. A lesser number of courses was conducted In the field of 
extension methodology and working of rural institutions. The study 
indicated that about half of both AIs and KVSs attended these training 
courses. 

in district level training, the following matters mentioned 
by DAEOs need to be considered: making available funds, and facilities 
such as, stationery, classroom equipment, etc, lessening the pressure of 
work on the DAEOs and headquarter AIs and subject matter AIs to enable 
them to devote more time to training and also to motivate trainees. 

The majority of DAECS felt that AIs and KVSs should be given more 
training at the District Level on the following subjects: extension 
methodology and communication, plant protection, marketing, harvesting and 
storage, animal husbandry and vegetable production. 

The majority of the respondents expressed their satisfaction with 
the training. 

5 3 % of the AIs and 65% of the KVSs stated that the training courses 
were conducted at the district training centres. As for requests made 
by AIs for district training, it was found that 75% had shown interest, 
while 2 5 % had not made requests for such training. The study also showed 
that a little over half ( 5 3 % ) of AIs who had made requests for training 
courses, stated that such requests were met all the time, while 2 2 % 
said that they were met most of the time. 

Regarding Al's preference for the place of In-Service Training, 
the study revealed that 7 7 % preferred training to be held at In-Service 
Training Institutes, while 2 3 % preferred the Districts. 

2 . 7 . AIs and KVSs anticipation of problems and 
their competency to deal with them 

2 5 % and 2 2 % of the AIs and KVSs respectively stated that the 
problems they faced while at work were the same as anticipated; Uk% and 
5 8 % Indicated that problems were somewhat different, while the remaining 
3 0 % and 2 0 % described the problems as quite different to what they 
anticipated. 

9 9 % of AIs and 9 7 % of KVSs stated that they were either fully or 
fairly competent to deal with technical problems when they assumed duties 
as Field Extension Officers. However with regard to socio-economic 
problems of rural areas, a slightly smaller proportion of respondents 
( 7 5 % of AIs and 8 3 % of KVSs), stated that they were either fully or partly 
competent to deal with them. 
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Techni cal Social and Economt c 
p rob1 ems probl lems 

Al s KVSs AIs KVss 
No. % No. % No. % No. % 

Competent .. .. 43 51 113 37 18 21 63 21 
Fairly competent 40 48 184 6 0 45 54 188 62 
Not competent .. 01 01 09 03 21 25 51 17 
T o t a l .... 84 100 306 100 84 100 302 100 

The task of the extension worker when viewed in a broader 
perspective is a process of increasing/agricultural productivity through 
the prudent allocation of capital and labour resources of farmers. This 
is very much related to farmer decisions and choices which in turn are 
conditioned by the various social and economic problems. Thus an 
extension worker's understanding of the social and economic problems 
of the farmer is imperative. 

Regarding apprenticeship training the study revealed that 79% 
of the AIs stated that newly recruited extension officers shoufd work 
under an experienced officer for a certain period of time, while 21% 
viewed that such an apprenticeship was not so important.' Of the 
former category 76% stated that they need a period of apprenticeship 
to get fully oriented to field work, 32% to gain experience in adminis­
tration, 11% to get a training in financial matters, and 2% to gain 
confidence. ' 

Table 5 Distribution of respondents by their competency 
to deal with technical, social and economic 

problems of the rural people 



Chapter 3 

VOCATIONAL AGRICULTURAL EDUCATION 
3 . 1 . School of Agriculture 

3. l ; l Curr iculum 

From the incep t ion o f the s c h o o l , up to 1966, a general s y l l a b u s 
in A g r i c u l t u r e , i nc lud ing s u b j e c t s in P r i n c i p l e s o f A g r i c u l t u r e , Crop 
Husbandry, Botany, A g r i c u l t u r a l Chemist ry , A g r i c u l t u r a l Eng inee r ing , and 
Animal Husbandry, was fo l lowed . However, in 1966, courses were introduced 
in order tha t s tudents could s p e c i a l i s e accord ing to t h e i r i n t e r e s t in 
s u b j e c t s l i k e H o r t i c u l t u r e , Animal Husbandry, A g r i c u l t u r a l Eng inee r ing , 
Home S c i e n c e , e t c . In 1972, the general a g r i c u l t u r a l course was re­
introduced and the present cur r icu lum i s as f o l l o w s : 

F i r s t Year 

S u b j e c t s Theory P r a c t i c a l s Tota l 
hours hours hours 

per week per week per week 

A g r i c u l t u r a l Chemistry 2 4 
A g r i c u l t u r a l Botany 2 2 4 
A g r i c u l t u r a l Economics 6 Fie Id Experiments 2 - 2 
A g r i c u l t u r a l Engineer ing > . . 2 2 4 
Crop Husbandry 1 2 4 6 
Animal Husbandry ] 2 4 6 
H o r t i c u l t u r e I 2 2 4 
Workshop 1 or Home Sc i ence 1 • • * • 4 4 

Total 14 20 34 

Second Year 

P l an t P r o t e c t i o n 2 2 4 
Farm Management 2 - 2 
Extens ion Educat ion 2 - 2 
A g r i c u l t u r a l Engineer ing II 2 2 4 
Crop Husbandry 11 2 4 6 
Animal Husbandry 11 2 4 6 
H o r t i c u l t u r e 11 . . . . 2 2 4 
Workshop II o r Home S c i e n c e I I . . 4 4 

Total .. .. 14 18 32 

3 . 1 . 2 Educational Facilities 

The school mainta ins and opera tes a l a rge m u l t i - c r o p and animal 
husbandry farm, to o f f e r p r a c t i c a l t r a i n i n g to s t u d e n t s . However, i n ­
adequate machinery and equipment l i m i t s the oppor tun i ty fo r s tudents to 
take an a c t i v e part In p r a c t i c a l t r a i n i n g . L ikewi se , poor t ranspor t 
f a c i l i t i e s a v a i l a b l e a t the s c h o o l , make It d i f f i c u l t fo r the school 

12 
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to arrange field visits and tours for students to places of agricultural 
interest. The training provided to the students is more of a theoretical 
nature, while the practical training is mainly in the form of demonstra­
tions carried out at the school's farm. 

It was also found that there is no continuous and systematic 
flow of information on new technologies in agriculture and rural develop­
ment to be used by teachers as teaching material. There is no established 
channel of communication with the research division of the Department of 
Agriculture and other institutes conducting research in agriculture and 
related d i set piines. Teachers get the information they need mostly 
through personal contact. 

It was also found that the opportunities for teachers to get 
acquainted with field situations and problems are very limited and at 
present there is no established channel of communication between the 
various fleid off icers of the Department of Agriculture and the school. 
Any contact or relationship is usually on an informal basis. Further, 
the extent of communication between neighbouring farming communities was 
found to be rather limited. Any information that filtered down from the 
school to neighbouring farms was through labourers who work in the 
school farm. 

3.1.3. Teaching Staff 

All the lecturers at the scnool are graduates in agriculture, 
while the Principal has had a post-graduate training. Teachers are 
allocated different subjects although only a few of them have had 
specialisation. However, they make personal efforts to obtain more 
information and enhance their knowledge on the particular subject 
assigned to them. It was also found that teachers need guidance in 
training methodology and related disciplines in order that their 
function as educators may be enhanced. 

3.2 Practical Farm Schools 

3.2.1. Curriculum 

The main subjects included in the curriculum of the practical 
farm schooj are, Agronomy (General Agriculture), Animal Husbandry, 
Horticulture, Farm Machinery and Plant Protection. However, the types 
of crops included depend on the agro-climatic zones the schools cater 
for. The school at Ambepussa, deals with crops related to the wet zone 
districts; in the farm school for girls, Home Economics, is included in 
the curriculum in addition to Agronomy, Animal Husbandry, Horticulture 
and Bee-keeping. The subject Home Economics includes, Child care, 
Cookery, Nutrition and Food Preservation, Needlework, Handicraft, Hygiene 
and Physiology. More emphasis is given to the practical aspects of each 
subject. An examination is held at the end of the year by Departmental 
Officers and students are graded. The issue of formal c e r t i f i c a t e s by 
the Department was discontinued in 1968. 

3.2.2« Educa ti onal Faci li ties 

More f a c i l i t i e s for training are needed in both institutions, 
particularly hostel facilities for trainees, transport, accornnKxJdt^ojv^j^ 
for staff, library f a c i l i t i e s and s ta t ionery . "U&R^.PY 

KAP. T 
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The two i n s t i t u t i o n s concerned a re not wel l equipped wi th 
t r a i n i n g a i d s . There i s l i t t l e in the way o f t each ing m a t e r i a l , 
excep t f o r the "Mewsle t t e r " i ssued by the Department o f A g r i c u l t u r e . 
A formal channel o f communication wi th the Research D i v i s i o n to keep the 
t r a i n e r s abreas t o f new development i s a l s o very necessa ry . 

>->?,,}. .reaching Staff 
A g r i c u l t u r a l I n s t r u c t o r s c o n s t i t u t e the s t a f f o f the 

P r a c t i c a l Farm School f o r boys . The P r a c t i c a l Farm School a t Ambepussa 
has on ly one A g r i c u l t u r a l I n s t r u c t o r as a farm school o f f i c e r , to manage 
the whole s c h o o l , wh i l e the g i r i s Farm School has a P r i n c i p a l and 
L e c t u r e r s , for the var ious s u b j e c t s . A l l s t a f f members are diploma 
holders from the School o f A g r i c u l t u r e . The s t a f f a t the P r a c t i c a l 
Farm School a t Walp i ta c o n s i s t s o f a P r i n c i p a l and 13 l e c t u r e r s . 
The s t a f f a t both i n s t i t u t i o n s has had no s p e c i a l t r a i n i n g as t r a i n e r s . 

The grade o f " P r i n c i p a l " and " L e c t u r e r s " at the P r a c t i c a l 
Farm S c h o o l s , have l i m i t e d promotional p r o s p e c t s . Even wi th regard to 
the Farm Schools fo r boys , the Farm School o f f i c e r s (who are A I s ) , do 
not g e t the a l lowance t h a t the o f f i c e r s in the ranges en joy . 



Chapter 4 

IN-SERVICE TRAINING INSTITUTES 

4 . 1 . Staffing 

The three i n s t i t u t e s are headed by A g r i c u l t u r a l o f f i c e r s who 
are graduates in A g r i c u l t u r e and one wi th pos t -g radua te q u a l i f i c a t i o n , 
wh i l e the remaining s t a f f are graduates o f the School o f A g r i c u l t u r e . 
A l l the t r a i n e r s involved in t r a i n i n g in R ice Produc t ion , have under­
gone shor t t r a i n i n g courses In Rice Product ion a t the In t e rna t iona l R ice 
Research I n s t i t u t e , wh i l e most o f the o the rs have had l o c a l and overseas 
t r a i n i n g in the re levan t t e c h n i c a l s u b j e c t s , such a s , Vege tab le Product ion 
and C u l t i v a t i o n o f Subs id i a ry Crops . 

4 . 2 . Facilities Available 

The three I n - S e r v i c e Tra in ing I n s t i t u t e s at Gannoruwa, 
Bindunuwewa and Maha 11luppallama, are provided wi th farms o f 12, 4 3 , 
and 8 a c r e s , r e s p e c t i v e l y . A l l are we l l equipped wi th the necessary 
machinery and equipment. With regard to t r a i n i n g a i d s , the I n s t i t u t e s 
a t Gannoruwa and Bindunuwewa are b e t t e r equipped than the o t h e r , and 
on the whole the t r a i n i n g f a c i l i t i e s are s a t i s f a c t o r y . 

Hostel f a c i l i t i e s are a v a i l a b l e a t the three I n s t i t u t i o n s . 
The c a t e r i n g f a c i l i t i e s a t Maha 111uppallama and Bindunuwewa were found 
to be Inadequate . 

A l l three i n s t i t u t e s are provided wi th b a s i c t ranspor t 
f a c i l i t i e s . However, they are not adequate to provide f i e l d t r i p s 
and tours to a l l t r a i n e e s . . 

4 . 3 . Trainees 

Tra inees are mainly AI s and KVSs o f the Department o f 
A g r i c u l t u r e . Al though in theory s e l e c t i o n i s on a rota b a s i s , i t was 
observed tha t in p r a c t i c e some o f f i c e r s at tended the t r a i n i n g c l a s s e s 
repea ted ly , wh j l e o the rs did not have an oppor tuni ty to a t tend a t a l l . 
The p o s s i b l e reasons f o r t h i s a r e : 

(a) there i s n o ; d e f i n i t e c r i t e r i a or method o f s e l e c t i o n 
o f t r a i nees.; . . . . . . . . 

(b) the: b e t t e r o f f i c e r s are needed more in the d i s t r i c t s 
and cpu^Vd not be r e l ea sed ; 

(c) a r e luc t ance o f some ex t ens ion workers to leave t h e i r 
homes to a t tend t r a i n i n g cou r se s . 

4 . 4 . Subjects of Training 

U s u a l l y the courses arevdecided by the i n s t i t u t e s as few 
requests fo r t r a i n i n g in p a r t i c u l a r s u b j e c t s are rece ived by the i n s t i t u t e s . 

15 



4.5. Teaching Material 

Tra ine rs have to depend on what they a l r eady know. There i s 
a t present no sys t ema t i c channel o f communication between the I n s t i t u t e , 
the Research D i v i s i o n o f the Department o f A g r i c u l t u r e , and o the r 
r e l evan t Research I n s t i t u t e s , fo r the p r o v i s i o n o f information to the 
t r a i n i n g s t a f f . However, there i s some con tac t between the I n s t i t u t e ' s 
s t a f f and those o f the research s t a t i o n s when research s p e c i a l i s t s are 
involved in t r a i n i n g courses conducted by the I n s t i t u t e s and when 
v i s i t s to research s t a t i o n s are arranged as par t o f the t r a i n i n g . 

The l i m i t e d c o l l e c t i o n s o f books and p e r i o d i c a l s in the 
L i b r a r i e s o f the I n s t i t u t e s do n o t : c o n t a i n many loca l p u b l i c a t i o n s 
which a re r e a d i l y a v a i l a b l e . The I n s t i t u t e s are wel l equipped wi th the 
necessary a u d i o - v i s u a l a i d equipment. In t h i s respect the I n s t i t u t e s 
a t Gannoruwa and Bindunuwewa are b e t t e r equipped. The major i ty o f the 
t r a i n i n g s t a f f has expressed t h e i r concern over the l ack o f up- to -da te 
informat ion on the work that i s being c a r r i e d out at the d i s t r i c t s . 
They expressed the need fo r making more f i e l d v i s i t s . However, due to 
pressure o f work and lack o f f a c i l i t i e s , t h i s has not been p o s s i b l e . 

4.6. Evaluation Follow-Up 

Trainees are t e s t ed both before and a t the end o f the cour se , 
to measure the e f f e c t i v e n e s s o f the t r a i n i n g . However, no fo l low-up in 
the f i e l d i s c a r r i e d out by the i n s t i t u t e s to a s c e r t a i n the p r a c t i c a l 
r e s u l t s from the t r a i n i n g . Reasons f o r lack o f fo l low-up by the 
s t a f f a r e : 

? . lack o f awareness o f fo l low-up methods; 

i i . being over-burdened wi th work; 

i i i . l ack o f t ranspor t f a c i l i t i e s ; 

i v . being doubtful of support from the d i s t r i c t s . 

4.7- Staff Development 

i . Grea te r pressure i s being p laced on the s t a f f to provide t r a i n i n g 
not on ly on t echn ica l s u b j e c t m a t t e r s , but a l s o on o the r s o c i a l 
and economic d i s c i p l i n e s r e l a t e d to a g r i c u l t u r e and rural 
development, an area where the s t a f f f e l t t h e i r knowledge very 
inadequate . 

i i . P r e v i o u s l y the bulk o f t r a inees came from the cadres o f AI s 
and KVSs. However, r ecen t ly requests fo r t r a i n i n g have been 
rece ived from rural I n s t i t u t i o n s , o the r departments, s choo l s 
as wel l as farmers . To provide adequate t r a i n i n g fo r those 

; l a t t e r groups requi res a d i v e r s i f i c a t i o n o f knowledge o f 
the t r a i n e r s . 

i i i . S t a f f s u f f e r from lack of a v a i l a b i l i t y of information 
to keep them abreas t o f new t e c h n o l o g i e s . 

i v . T ra ine r s do not have c l e a r ideas on the j o b d e s c r i p t i o n and 
t a sks performed by many o f the p r o s p e c t i v e t r a i n e e s . 

v . With the excep t ion of the A g r i c u l t u r a l O f f i c e r s In -charge o f 
the I n s t i t u t e s , a l l t r a i n e r s are a t Al l e v e l . Consequent ly , 
o p p o r t u n i t i e s fo r the t r a i n i n g o f o f f i c e r s o f h ighe r grades 
might be 1 iml ted . 



4 . 8 . Working conditions of the Staff 

O f f i c e r s t r ans fe r r ed as t r a i n e r s to the i n s t i t u t e s do not 
l i k e to s t ay long , but , would p re fe r to get t r ans fe r r ed out as soon 
as they can . Thus, the turnover o f s t a f f i t about two-a y e a r . The 
reasons for t h i s as i d e n t i f i e d by the s t a f f a r e : 

i . P o s s i b i l i t i e s fo r promotion a t the i n s t i t u t e are l i m i t e d . 
The next h ighe r grade to an A! i s tha t o f an A g r i c u l t u r a l 
O f f i c e r . . However, there is on ly one p rov i s ion for an 
A g r i c u l t u r a l O f f i c e r and tha t fs he ld by the O f f i c e r i n -
charge o f the I n s t i t u t e . 

i i . S t a f f members have to mainta in long hours , sometimes 10-12. 
hours a day wi th no a d d i t i o n a l remuneration. 

i i i . Tra jners are not e n t i t l e d to commuted t r a v e l l i n g a l l owances , 
loans to purchase v e h i c l e s , motor c y c l e s , e t c . , w h i c h ^ r e i. 
enjoyed by o the r AIs working a t the d i s t r i c t . 

4 . 9 . Training Activities 

The i n s t i t u t e s have very a c t i v e t r a i n i n g programmes. Data 
ob ta ined from the i n s t i t u t e s r e l a t i v e to number anq! type .of t r a i n e e s , 
fo r the c u l t i v a t i o n year 197V75 i s shown in Table 6. 

Table 6 

Tra inees 

Summary of Training Activities for the three,, 
institutes for the cultivation year 

1974/75 . 'I 

Gar.no ruwa Bi ndunuwewa 
Maha 

1 l u p p a l l a m a 
No. No. 

• •
 % No. % 

A I s . 1,207 8.0 • 102 • 1;7 342 1.9 

KVSs 1,307 3.0 187 • 3.1 • 555 3.0 

DAEOs and 
o the r AOs 0.9 - - - -
Farm School 
s tudents 

0 t h e r s * 
Total 

82 
1 3 , 8 1 9 
16,660 

83.0 
100.0 

17 
5,729 
6,035 

0.3 
94.9 

100.0 

1,015 
16,329 
18,241 

. 5 . 6 
89.5 

100.0 

^ Inc ludes farmers s members of rural i n s t i t u t i o n s , 
government o f f i c i a l s who a t t end t r a i n i n g and 
groups o f school- c h i l d r e n who make shor t v i s i t s 
to these i n s t i t u t i o n s 

http://Gar.no


Chapter 5 

CONCLUSIONS AND RECOMMENDATIONS 

5 .1 . Education of Extension Workers in Sri Lanka 

5 .1 .1 . Agricultural Vocational Education provided to extension workers 
through the Sri Lanka School of Agriculture and the Practical Farm 
Schools, emphasises the technology of agriculture. The recent changes, 
however, in the agrarian situation in the country as weJl as the idea 
of achieving agricultural productivity through integrated rural develop­
ment areplacing new demands on extension workers, which their education 
has not fully equipped them to meet. The recent thinking on integrated 
rural development, the enactment of the Agricultural Productivity Law 
and the Agricultural Lands Law, the take-over of Sterling company 
estates, under the land reform programme, the establishment of various 
land settlement schemes, the pressure of providing alternatives for un­
employed rural youth, the need for creating agro-based industries 
utilising Indigenous material and the ever present emphasis on increas­
ing agricultural productivity to meet the country's needs for food, 
have high lighted the need to re-orient agricultural vocational educa­
tion In Sri Lanka on the following basis: 

i. Provide students with teacher learner experience which emphasises 
the social and economic problems of rural people as well as 
technical know-how relevant to increasing agricultural productivity. 
Such education should be able to cater to the needs of extension 
workers, as well as members of rural institutions, co-cperatives, 
rural credit agencies and those concerned with marketing, agri­
business and farming; 

ii. Although such an education will provide the base for a well 
qualified generalist in the area of rural development, In-Service 
Training as well as other types of training should be able to fill 
the gaps and to mould thoce individuals to r.zet the requirements 
and demands of various intermediate and village level jobs in the 
field of agriculture and rural development; 

iii. The envisaged agricultural education should strike a balance 
between the theoretical and practical; 

iv. To enhance the quality of education by establishing an organised 
relationship with the surrounding community. This relationship 
should serve the following objectives: 
(a) diffuse knowledge and technology to the community and 

assist in its agricultural and rural development; 
(b) provide students with the opportunity to see problems 

in the actual setting and to participate in finding 
solutions to these problems. Each school might adopt 
a village In the area as a field laboratory and pro­
gressively expand the area by bringing in other villages. 

18 
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5 . 1 . 2 . Staff Develcisn^nt 

i... The succes s fu l implementation o f the cur r icu lum and o the r re­
l a t e d conceptual changes requi re wel l q u a l i f i e d s t a f f members. The 
present academic q u a i l f i c a t i o n s . o f the s t a f f o f the School of A g r i ­
c u l t u r e i s very s a t i s f a c t o r y , but a c e r t a i n amount o f s p e c i a l i s a t i o n 
i s required whfch may b e p r o v i d e d through pos t -gradua te s t u d i e s o r • 
cont inuous t r a i n i n g and. r e f resher c o u r s e s . Of extreme importance i s 
tha t a l l t eachers should have a knowledge in theory and p r i n c i p l e s o f 
educa t ion and educa t iona l methods. This could be ach ieved through 
t r a i n i n g o p p o r t u n i t i e s a v a i l a b l e in the country , . 

I t might be necessary in fu ture to upgrade the academic q u a l i f i ­
c a t i o n s o f the s t a f f o f the P r a c t i c a l Farm Schools to the l eve l o f the 
u n i v e r s i t y degree . S t a f f members o f the P r a c t i c a l Farm Schools a l s o 
requi re a d d i t i o n a l t r a i n i n g i n t h e b a s i c p r i n c i p l e s o f educa t ion and 
t r a i n i n g methods. 

i i . i t i s o f prime importance for the p ro fe s s iona l development o f the 
s t a f f , t ha t they should keep ab reas t o f the new t echno log ie s and deve lop­
ments in a g r i c u l t u r e and rural development. Research f i n d i n g s in these 
f i e l d s should be made a v a i l a b l e to the s c h o o l s . 

i i i . To f a c i l i t a t e p r a c t i c a l t r a i n i n g , i t i s sugges ted tha t the School 
o f A g r i c u l t u r e should have on i t s s t a f f a number o f t r a i n e r s o f a g r i ­
c u l t u r a l i n s t r u c t o r l e v e l , to guide p r a c t i c a l t r a i n i n g , f i e l d v i s i t s and 
a l s o to a s s i s t in the es tab l i shment o f a cohes ive r e l a t i o n s h i p between 
the school and the community. Such an arrangement w i l l provide teachers 

w i t h free time for c l a s s room prepara t ion and l i b r a r y reading. 

5.1.3. Teaching Hat&ri&l 
The need fo r adequate-and .up- to-date t each ing mate r ia l by s t a f f 

members cannot be over emphasised, E f f o r t s should be d i r e c t e d towards 
the product ion o f necessary p u b l i c a t i o n s needed for use by the s t a f f 
members. Such informat ion :s readi ly ava l IT ab le in var ious I n s t i t u t i o n s 
and o rgan i sa t ion : ; in the country and dould be p e r i o d i c a l l y enhanced 
through cu r ren t research f i n d i n g s c a r r i e d out in tho count ry . S tudents 
should a l s o be provided wi th re ference mate r ia l a t every course in 
order tha t t h i s may be used l a t e r as resource m a t e r i a ' . 

5 . 1 . 4 . Facilities : ; 

F a c i l i t i e s a t the Sr i Lanka School of A g r i c u l t u r e and the P r a c t i c a l 
Farm S c h o o l s , need to be Improved. L i b r a r i e s should be very wel l equipped 
wi th cur ren t l o c a l p u b l i c a t i o n s . Al though v i s u a l - a i d s a re a v a i l a b l e a t 
the Sr i Lanka School o f A g r i c u l t u r e , educa t iona l m a t e r i a l s are ou t -da ted 
and they need replacement. : The School o f A g r i c u l t u r e , or the I n - S e r v i c e 
T ra in ing I n s t i t u t e s , should be .able to produce v i s u a l - a i d s to be used 
by the School as we l l as fo r d i s t r i b u t i o n to the P r a c t i c a l Farm S c h o o l s . 

5 . 2 . In-Service Training of Extension Workers 
in Sri Lanlta 

The under ly ing concept o f I n - S e r v i c e t r a i n i n g i s to keep workers 
abreas t and up- to -da te o f the new knowledge and t e c h n o l o g i e s as we l l as 
to acqu i re exper iences and s k i l l s r e l evan t t o t h e i r t a s k s . Exper ience 
has shown tha t through wel l programmed and o rgan i sed I n - S e r v i c e t r a i n i n g , 



ex tens ion workers can ach ieve a c e r t a i n degree o f p r o f i c i e n c y in t h e i r 
work f i l l i n g any gaps o f d e f i c i e n c i e s they might have had from t h e i r 
academic t r a i n i n g . Due to the change in t e c h n o l o g i e s , the s h i f t i n g o f 
na t iona l p o l i c y emphasis and the needs and requirements of the c l i e n t a l e , 
I n - S e r v i c e t r a i n i n g becomes v i t a l l y important fo r the p ro fe s s iona l 
development o f ex tens ion workers . I n - S e r v i c e T ra in ing would be meaningful 
only i f i t i s p r a c t i c a l and forms an i n t eg ra l par t o f on-go ing a g r i c u l t u r a l 
and rural development programmes. A l s o i t must f u l f i l the needs o f 
ex tens ion workers by f i l l i n g e x i s t i n g gaps in knowledge and e x p e r i e n c e . 

5 . 2 . 1 . Institutional In-Service Training 

i . At present the three I n - S e r v i c e T r a i n i n g I n s t i t u t e s are p rov id ing 
a very v a l u a b l e a s s i s t a n c e to ex t ens ion workers and var ious o f f i c e r s in 
the f i e l d o f a g r i c u l t u r e as wel l as farmers and o the r i n t e r e s t e d groups 
o r i n d i v i d u a l s . However, i n s t i t u t e s should p l a c e a g r e a t e r emphasis on 
p rov id ing t r a i n i n g to ex tens ion personne l . I t i s a l s o necessary tha t 
a system should be developed by which I n - S e r v i c e Tra in ing I n s t i t u t e s 
can provide g r ea t e r a s s i s t a n c e and guidance fo r the p ro fe s s iona l deve lop­
ment o f the ex tens ion f i e l d s t a f f . I t i s sugges ted tha t an o f f i c e r be 
appointed in each d i s t r i c t t o : 

(a) provide a l i n k between the t r a i n i n g i n s t i t u t e s and the 
f i e l d s t a f f in the d i s t r i c t ; 

(b) provide fo l low-up and e v a l u a t i o n o f the t r a i n e e s a f t e r t h e i r 
t r a i n i n g and keep the t r a i n i n g i n s t i t u t i o n s informed o$ the 
r e s u l t s ; 

(c) a s s i s t in the o r g a n i s a t i o n and management o f i n - s e r v i c e 
t r a i n i n g courses c a r r i e d out a t the d i s t r i c t l e v e l ; 

(d) serve as ex t ens ion and t r a i n i n g s u b j e c t mat ter s p e c i a l i s t s 
a t the d i s t r i c t l e v e l ; 

(e) a s s i s t ex tens ion workers in the d i s t r i c t In the o r g a n i s a t i o n 
and management o f farmer t r a i n i n g c l a s s e s conducted in the 
d i s t r i c t . 

These o f f i c e r s could be provided wi th t r a i n i n g in the development 
and o r g a n i s a t i o n o f t r a i n i n g courses and communication methods through 
I n - S e r v i c e T ra in ing I n s t i t u t e s in c o l l a b o r a t i o n with the U n i v e r s i t y o f 
S r i Lanka and o the r t r a i n i n g i n s t i t u t e s in the coun t ry . 

i i . A g r i c u l t u r a l research s t a t i o n s should provide v a l u a b l e oppor tun i ­
t i e s fo r shor t - te rm t r a i n i n g for ex t ens ion workers and s e l e c t e d farmers . 
A t r a i n i n g o f f i c e r a t the main research s t a t i o n s would be needed t o : 

(a) provide a l i n k wi th the DAEO for a r rang ing t r a i n i n g c o u r s e s , 
tours and v i s i t s o f ex t ens ion workers and s e l e c t e d farmers; 

(b) keep the s t a f f o f the School o f A g r i c u l t u r e , P r a c t i c a l Farm 
Schools and I n - S e r v i c e Tra in ing I n s t i t u t e s wel l informed o f 
the research f i n d i n g s a t the s t a t i o n and e s t a b l i s h a func t iona l 
l i n k between the s t a f f o f the research s t a t i o n and ex tens ion 
workers in the d i s t r i c t . 

i i i . In terms o f the numbers and to some e x t e n t b a s i c academic 
q u a l i f i c a t i o n s , the three i n s t i t u t e s are adequate ly s t a f f e d . However. 
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a certain amount of specialisation is necessary..' Opportunities should 
be made available for staff to be trained in subjects like, Rural 
Sociology, Agricultural Extension, Communication and Farm Management 
in addition to subject matter areas.that are.relevant to their work. 
At present, only the In-Service Training Inst j tute- at .Gannoruwa, 
provides training in extension and communication. This training should 
be provided in the other two training institutes as well. There is also 
a need for their, training in the theory and principles of education and 
teaching methods in order that they.can, impart knowledge and experience 
to trainees in a.very effective manner. 

iv. Training Programmes 

In-Service Training Institutes should cater to the specific 
needs and problems of extension workers operating in the respective 
areas. Therefore, programmes and courses planned by these institutes 
should to a great extent reflect these requirements. This could be 
clearly facilitated by the information provided by the training officer 
in the district or districts In the area. 

As for the selection of trainees (AIs and KVSs), the DAEOs 
should establish a system by which prospective trainees are given the 
opportunity of attending training courses according to needs of the 
work as well as to improve their general performance. 

In regard to training opportunities for DAEOs and Agricultural Offlc 
it Is suggested that In-Service Training Institutes take the initiative 
in organising seminars, conferences and workshops on specific areas of 
concern and interest. This could be done in collaboration with the. 
University of Sri Lanka and relevant research .and training institutes 
in the country. 

v. Teaching Material and Facilities 

Trainers should have available to them the findings of research 
in the field of agriculture and rural development and these training 
institutions should be on the regular mailing list of all organisations 
conducting agricultural and socio-economic research. 

There appears to be a need for an established channel of communi­
cation between research stations and educational and training institutions. 
This will call for making available to extension personnel andstaff of 
these institutions, periodical publications of research findings. The 
presently available publications, namely the "Tropical Agriculturalist", 
caters mainly to the Agricultural Scientist, while the "Newsletter" is 
primarily designed for the use of KVSs. thus the need for a middle 
level or intermediate level publication of research findings becomes 
urgent to satisfy the needs of middle level extension personnel, staff 
members of the In-Service Training Institutes, the School of Agriculture, 
the Practical Farm Schools, and interested personnel of other departments 
and institutions. 

vi. The three institutions have adequate visual-aid equipment but 
the material they use should be renewed periodically. 

Adequate accommodation and recreational facilities should be 
made available to the trainees. 
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5.2.2. District Level Training 

The training of extension personnel at the d i s t r i c t level has 
many advantages. Besides the low cost of operation, i t provides an 
opportunity for the trainees to discuss and f ind a l ternat ive solut ions 
to problems that are s p e c i f i c to their d i s t r i c t and/or to an Agr i ­
cul tura l Product iv i ty Committee (APC). I t a lso provides an opportunity 
for personnel of the same d i s t r i c t with s imi la r problems to exchange 
ideas and experiences, which they can make use of in their range. Such 
training is usual ly of short duration, ha l f a day to one or two days, 
depending on the sub jec t . 

i . Though d i s t r i c t level training does not require an elaborate 
organisat ion, i t does require the involvement of the d i s t r i c t 
s t a f f for the training of AIs and KVSs. DAEOs and the d i s t r i c t 
subject matter s p e c i a l i s t s should be able to devote part of 
their time to training and view such an a c t i v i t y as an integral 
part of their function. Further, AIs at the APC level should 
a lso be able to provide t ra ining for KVSs. 

i i . Although the majority of the training courses conducted in the 
d i s t r i c t s are mainly concerned with technical sub jec ts , t ra in ing 
courses, seminars and workshops should a lso be organised on 
aspects relat ing to the work of rural ins t i tu t ions and their 
role and relat ionship to agr icu l tura l extension. Such a c t i v i t i e s 
w i l l bring extension workers and those of other rural ins t i tu t ions 
c loser to each other and promote better working re la t ionships . 

i i i . One of the main reasons that have prevented DAEOs, from holding 
as many training courses as they would l i ke to have is the lack 
of f a c i l i t i e s . Such f a c i l i t i e s are now being provided at the 
D i s t r i c t Training Centres. Ef fect ive d i s t r i c t t ra ining could 
a lso be achieved without elaborate f a c i l i t i e s provided i t is 
done at a pract ica l l e v e i , say in a farmer's f i e l d and conducted 
In a rather informal manner in one of the rooms at the d i s t r i c t 
o f f ice and/or at the agr icu l tura l service centre. 

I v . Like a l l other training a c t i v i t i e s , d i s t r i c t level t ra ining is 
most e f fect ive when i t Is provided as an integral component of 
an on-going agr icu l tura l and rural development programme. 
Extension workers should be encouraged to have work plans for 
implementation in their ranges. From such plans the s p e c i f i c 
needs for training of extension workers could be ident i f ied , 
and consequently provided for . Further, these plans w i l l a iso 
a s s i s t extension workers in the organisation of various farmer 
training a c t i v i t i e s . 


